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Art in Alaska

The mural for the 2020 NAEOP Conference, displayed on 
the cover of this program, was designed by artist Kong 
Pheng Her. Her graduated from Bartlett High School 
in 2020, and is enrolled this fall at University of Alaska 
Anchorage as an art major. 

Artist Statement 
“I was stuck on how to represent leadership but then I 
thought of wolves. In TRIO everybody contributes and 
leads just like a pack of wolves. Even though one leads the 
pack, at the end of the day they all work together to hunt 
and survive. That’s why I chose the pack because TRIO is a 
pack, TRIO is family.”

- Kong Pheng Her
Kong Pheng Her

With over 20 different languages spoken in the University of Alaska Anchorage TRIO Upward Bound 
program, our students and staff felt it was important to create a TRIO design that reflected this 
diversity. Each letter’s artwork was submitted by students and represents a different culture in the 
program.

 T: Hispanic culture, designed by Nayeli Sorto and Katherine Paredes
 R: African culture, designed by Adara Edwards
 I: Hmong culture, designed by Kong Her
            O: Filipino culture, designed by Eunice Dulalia and Andrea Ciabu 

Program Cover Mural

University of Alaska TRIO Upward Bound Logo
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President’s Message

Hello NAEOP Family: 

On behalf of the Board of Directors for NAEOP, I would like to welcome 
you to our 2020 NAEOP first time fully Virtual Conference.  We had 
hoped to have a hybrid conference and tried very hard to be in Anchorage, 
but travel restrictions would just not let us safely meet in person.  The 
pandemic has been incredibly challenging, but TRIO has the grit, 
knowledge, and perseverance to press forward and accomplish many great 
things.  Our conference committee has been working diligently to bring 
the very best Virtual conference ever.  We know that the knowledge and 
training are important, but we also know the networking and camaraderie 
are equally important and we are doing our best to bring you both in a 
Virtual environment.  

I started with the concept of “Inspiring the Leader from Within” and have 
seen it action.  Alaska’s enthusiasm has been inspiring from the very beginning.  I have seen leaders 
at local, State and Regional levels stepping up to help during this crisis.  When I say leaders, I mean 
all of you that have been a part of the challenges and problem solving that has kept us strong.  

TRIO works together to ensure success for all students and all our programs.  It has been amazing to 
be a part of such a great tenacious group of TRIO folks.  I asked a lot of people during this time, and 
never did anyone say no they could not help.  It took a lot of us to get through all the challenges of 
this past year.  We forged a strong alliance with T3 and are so fortunate to have them be a part of our 
conference this year and have a STEM strand throughout the conference.  

I hope everyone enjoys the conference and gets what they need from the efforts of the committee.  
It has been a pleasure serving as the President this past year.  We met challenges, set up new methods 
of service delivery that will endure and we came out successful.  My one regret will be not having 
seen everyone at the State conferences.  Networking is always my favorite part (TRIO people are the 
best).   However, I do plan to visit as many conferences next year as we are able to have (virtual or in 
person).  

We will be looking to you for suggestions as this is our first, but certainly not our last conference that 
has Virtual components.  

Thank you all for your help and commitment to your TRIO participants and TRIO Nation.  

Have an amazing time,

Sharilyn Brown, MS NCC 
NAEOP President

NAEOP CONFERENCE 2020 With an Alaska Flair
“Inspiring the Leader Within”

Sharilyn Brown, NAEOP President 
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Conference Committee
On behalf of the Conference Committee, we welcome you to NAEOP’s 2020 Conference.

While we wish we could welcome you in person in Anchorage, Alaska, we welcome you 
to our virtual conference. Your Conference Committee has committed to providing the 
usual outstanding conference with which you’re accustomed. We will be offering some 
amazing development opportunities across several themes including creative ways to 
engage students online, best practices in advising, evidenced-based leadership strategies, 
and the future of STEM.

This year’s conference theme, “Inspiring the Leader Within,” is a reminder that each of 
us is a leader no matter what the title on our nametag.  These unprecedented times have 
called for us to be flexible, teachable, and resilient – just like our students.  It is important 
that we, as TRIO professionals, model these behaviors so we can best serve our students 
and programs.  

The Conference Committee’s goal was to create a dynamic professional development and 
networking opportunity for our colleagues while still maintaining our signature NAEOP 
conference features like the Friends of NAEOP scholarship luncheon and President’s 
banquet.  To help with that, we have partnered with Socio to have a conference app 
which is available on your phone, tablet, and desktop.  The app gives you information on 
vendors, sessions, and speakers.  Most importantly, it gives you a way to connect with the 
other attendees and establish and cultivate the professional networking which is critical.  
Also, look out for some Alaska flare at the conference virtually since we can’t be there in 
person this year. 

Those of you who registered by the September 20th deadline will receive a goodie bag in 
the mail that includes information about the conference, a meal gift card, and some other 
TRIO treats. 

Please join us in thanking the 2020 Conference Committee members for their exceptional 
ideas and hard work. They have worked tirelessly to shift this year’s conference to a 
virtual platform. Enjoy the conference and we look forward to seeing you online!

Angela Archer    Kaitlin DeMarcus  Traci Birdsell
Conference Co-Chair  Conference Co-Chair  Conference Co-Chair

Conference Planning Committee
Angela Archer, Chemeketa Community College
Janet Basney, Rogue Community College
Traci Birdsell, Lewis Clark State College
Matt Bisek, Clatsop Community College
Barbara Brodsky, Bellevue College
Sharilyn Brown, Southwestern Oregon CC
Eunice Choi, University of Alaska Anchorage
Donald Crocker, University of Alaska Fairbanks
Amy Davila-Klautzsch, Oregon State University 
Jessica Delgado, University of Alaska Anchorage
Kaitlin DeMarcus, University of Alaska Anchorage
Holly Edwards, North Idaho College
Josh Engler, Boise State University
Mercedes Frausto, University of Idaho 
Tony Garcia, Grays Harbor College
Nitasha Lewis, Peninsula College

Linda Liu, Portland State University
Leela Magdaleno, Oregon State University
Steve Moldenhaurer, Umpqua Community College
Hillary O’Brien, Boise State University
Maurice Pittman, Idaho State University
Hillary Powers, Peninsula College
Jodi Reid, Lower Columbia College
Christine Riehl, Clatsop Community College
Tania Rowe, University of Alaska Anchorage
Stephanie Sanchez, Heritage University 
Corey Simpson, Boise State University
Victoria Smith, University of Alaska Fairbanks
Ann Vu Loveridge, University of Washington
Rachel Watters, University of Alaska Anchorage
Whitney Williams, University of Alaska Anchorage

Angela Archer

Traci Birdsell

Kaitlin DeMarcus
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Past NAEOP (NASP) Presidents

Lita Verts 1985-1986 George Deitz 2002-2003

Thomas Ybarra 1986-1987 Robert Guerrero 2003-2004

Bernie Thomas 1987-1988 Adan Tijerina 2004-2005

Sally Burge 1988-1989 Kathleen McNeil 2005-2006

Pat Palmerton 1989-1990 Scott Clyde 2006-2007

Adeluisa G. Judal 1990-1991 Mateo Arteaga 2007-2008

Donald Matt 1991-1992 Odila Rueda 2008-2009

Jay R. Fuhlmann 1992-1993 Neil McFarlane 2009-2010

Sherry Warren 1993-1994 Vicki N. Trier 2010-2011

Denny Hurtado 1994-1995 Lucila Loera 2011-2012

Sally Wagoner 1995-1996 Gabriel Gallardo 2012-2013

Kim Requa 1996-1997 Traci Birdsell 2013-2014

Sally Burge 1997-1998 Sebastian Myrick 2014-2015

Andrew Angiak 1998-1999 Kristian Wiles 2015-2016

Philip Dirks 1999-2000 Sari Byerly 2016-2017

Nancy Davis 2000-2001 Joshua Engler 2017-2019

Roger Grant 2001-2002

NAEOP Board of Directors
President                                                        Sharilyn Brown Parliamentarian                                             Mateo Arteaga

Southwestern Oregon Community College Central Washington University 

Past President                                                   Joshua Engler Friends of NAEOP                                     Barbara Brodsky
Boise State University Bellevue College

President-Elect                                                Angela Archer Alaska President                                         Donald Crocker
Chemeketa Community College                                              University of Alaska Fairbanks

Secretary                                                         Jessica Samuels Idaho President                                               Evelyn Carter
University of Idaho Lewis-Clark State College

Government Relations                                Roseann Rivera Oregon President                                         Michelle Benoit
Mount Hood Community College Southern Oregon Community College

Treasurer                                                  Ann Vu Loveridge Washington President                                Kesia Ceniceros
University of Washington Everett Community College

Alumni Partner                                        Stephanie Sanchez Technology/Communications                    Corey Simpson

Heritage University Boise State University
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Conference Information

This year, for the first time ever, the NAEOP Conference will be held completely virtually. While 
we are all disappointed that we will not have the opportunity to see our colleagues in person this 
year, we are excited to be collaborating with the Event Platform, Socio, to bring you an engaging 
and interactive conference experience. Through Socio, we have created a NAEOP TRIO app that will 
allow us to deliver all the exciting conference programming, workshops, and events right to your 
phone or desktop. 

The app will have many fun, engaging, and interactive activities, as well as all the conference 
information you will need. Breakout sessions will be live streamed within the app and session 
attendees will have the ability to chat with each other as well as with the presenter. Missed a session 
you were interested in? No worries! All sessions will be recorded and available for 30 days.

Access the Conference Through the NAEOP TRIO App

To access the NAEOP Conference on your desktop, go to: https://app.socio.events/NjU4NA/auth
Sign in with the same email address you used to register for the conference. 

The NAEOP app is available for download on the 
App Store for iPhone or Google Play for Android. 
Just search NAEOP TRIO and then sign up with 
the same email address you used to register for the 
conference. 

Scan here to get the 
NAEOP app for iPhone

Scan here to get the 
NAEOP app for Android

Download the NAEOP TRIO App for mobile: 

Get the NAEOP TRIO App on your desktop: 
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Conference Schedule

Monday, October 12, 2020
9:00 a.m. - 10:15 a.m. Keynote Speaker - Nick Hanson, Alaska’s ‘Eskimo Ninja’

10:30 a.m. - 11:15 a.m. Hot Topics Sessions

BOT (Blumen Online for TRIO) – Top Selling Database Software for the TRIO 
Community

The Big Play: Key things to help students navigate the college admissions process 
(Mastery Prep)

StudentAccess: The Leader in TRIO Software!

Show me the Money! Real life financial literacy (Financial Literacy Coach)

empower- COE- The Complete APR Solution and More!

Zoomed Out - How to Deliver Engaging, Virtual STEM Curriculum  (Nucleus 
Robotics)

Making Zoom Calls Matter (Paradigm Shift)

What College Prep and Success Curriculum Are YOU Using? (DreamCatcher)

11:45 a.m. - 1:00 p.m. FON Awards Lunch

*All times listed on this schedule are in Alaska Daylight Time (AKDT)

3:00 p.m. - 4:00 p.m. Newcomers Reception

3:00 p.m. - 4:00 p.m. Alumni Reception 

4:15 p.m. - 5:30 p.m. President’s Reception 

1:15 p.m. - 2:30 p.m. Concurrent Session I Age Group

Tools to Motivate, Invigorate and Teach Focus to our Target 
Population

All Ages

Project Based Learning in a Virtual Environment Pre-College (6-12)

Discord as an Engaging and Collaborative 
Communication Platform for Education

All Ages

Ways to Effectively Engage Students Virtually Pre-College (6-12)

Applying Adult Learning Theory to our 
Professional Growth

Adults (Pre-College 
and College)

Putting Your Oxygen Mask on First: Self-Care in TRIO 
Programs in the Pandemic

All Ages

Unicorns and Student Loan Forgiveness: Are Either of 
These Real?

Adults (Pre-College 
and College)
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Conference Schedule
Tuesday, October 13, 2020
9:30 a.m. - 10:00 a.m. Plenary - Alaska’s U.S. Senator Lisa Murkowski (Recorded Video) 

10:15 a.m. - 11:15 a.m. Program Sharing - Breakout Rooms 

SSS

UB/UBMS/VUB

ETS

EOC

McNair

11:30 a.m. - 12:45 p.m. Networking Lunch

1:15 p.m. - 2:30 p.m. Concurrent Session II Age Group

Nothing Virtual about It: Lessons from an Online UBMS 
Summer Academy

All Ages

Reinventing Shop Class for the 21st Century: 
Incorporating a STEAM Makerspace into Your Program

All Ages

Using Biofeedback Sensors as Part of a wellness 
Curriculum for Students

All Ages

Successfully Moving your Student Through the TRIO 
Pipeline

All Ages

I Need to Have a Difficult Conversation With You All Ages

Mentoring Young Men of Color Adults (Pre-College 
and College)

Inspire the Leader Within You the NAEOP Way -
Through ELI

All Ages

2:45 p.m. - 4:00 p.m. State Meetings - Breakout Rooms 

Alaska

Idaho

Oregon

Washington

4:30 p.m. - 6:00 p.m. Trivia Night
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Conference Schedule
Wednesday, October 14, 2020 
9:00 a.m. – 10:00 a.m. COE Updates

10:00 a.m. – 11:00 a.m. Business Meeting

11:15 a.m. – 12:30 p.m. Concurrent Session III Age Group

Incorporating Deployable Sensors into your STEM 
Program for Meaningful, Community-based Projects

Pre-College (6-12)

Transforming a First-Generation Student into a First-
Generation Professional: Beating Imposter Syndrome

Adults (Pre-College 
and College)

Setting Up Your Digital Command Center in Uncertain 
Times

All Ages

Facilitating Civil and Mutually Respectful Discussions Adults (Pre-College 
and College)

Creating Meaning in a Time of Change: Post-traditional 
Learners and Growth Mindset

Adults (Pre-College 
and College)

Involving TRIO Programs in Expeditionary Learning 
Opportunities: Juneau Icefield Research Program

Pre-College (6-12)

The ABCs of COE and NAEOP: Getting to Know Your 
National and Regional Associations

All Ages

Pre-Recorded Asynchronous Sessions

Going Virtual : How to Engage in a Blended Learning 
Environment (MasteryPrep)

T3 Alliance - A STEM Program that Works

1:00 p.m. - 3:30 p.m. Silent Auction/ President’s Banquet/Live Auction

3:30 p.m. - 4:00 p.m. Closing

4:30 p.m. - 6:00 p.m. 70s Dance Party

Post-Conference Workshops
Thursday, October 15, 2020 
9:00 a.m. – 5:00 p.m. ELI Workshop

9:00 a.m. – 5:00 p.m. EOC Grant Writing 

9:00 a.m. – 5:00 p.m. TS Grant Writing

10:00 a.m. – 4:00 p.m. Trauma Informed Leadership 

8:30 a.m. – 4:00 p.m. T3 Institute

Friday, October 16, 2020 
8:30 a.m. – 4:00 p.m. T3 Institute
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Conference Speakers
Nick Hanson, Alaska’s ‘Eskimo Ninja’
Nick Hanson is an athlete and Alaska Native who first rose to fame in 2015 
when he competed in the televised obstacle course competition, American 
Ninja Warrior. He has since competed in the competition each year following 
his 2015 debut.
 
Hanson grew up in the small town of Unalakleet, Alaska where he faced many 
challenges during his childhood. He was often bullied because of his heritage 
and ended up losing a close friend to suicide at a young age. Despite these 
struggles, he was able to persevere through hard work and discipline.
 
Since his appearance on American Ninja Warrior, Hanson has utilized his 
fame to create a platform to help his community through youth outreach 
and suicide prevention programs. He works extensively with the local youth 
through mentoring, school visits, and coaching sports. His ultimate goal is to 
encourage the kids to work hard, be disciplined, and gain confidence in who 
they are, all while building lasting relationships and important life skills. Nick Hanson

Lisa Murkowski, Alaska’s United States Senator 
Lisa Murkowski, Alaska’s senior U.S. Senator, is a third generation Alaskan 
proudly serving as the first Alaskan born senator. Murkowski was born in 
Ketchikan and raised in towns across the state, including Wrangell, Juneau, 
Fairbanks, and Anchorage. She is married to Verne Martell and they have two 
grown sons. Lisa loves spending time in the Alaska outdoors. She’s an avid 
skier, has hiked on glaciers, enjoys fall duck hunts, and has a pretty impressive 
King Salmon mounted on her office wall.

Since joining the Senate in 2002, Senator Murkowski has worked tirelessly 
for Alaskans and earned a reputation in the Senate for her ability to work 
collaboratively and across the aisle to reach common sense solutions. 
Murkowski is well-known for her love and dedication to her state, which 
means putting Alaska first.

A leader on energy and public lands issues, Senator Murkowski recognizes 
that sound national policy will promote not only job creation and economic 
growth, but also higher standards of living and greater global stability. She 
supports the safe and efficient production and use of all forms of domestic energy, as well as research to 
help develop emerging technologies. Senator Murkowski continues to pursue policies to advance renewable 
energy, increase energy efficiency, and make America’s energy cleaner, more affordable, and more reliable.

Senator Murkowski has long-advocated for the Arctic as a national priority and continues to push the United 
States to invest in the infrastructure and assets critical to supporting an Arctic strategy. She is leading the 
charge to recapitalize and expand America’s fleet of icebreakers and has introduced legislation to raise the 
nation’s presence in the Arctic through two bills that support responsible research and development as well as 
giving those who live in the region a greater voice on policy and research.

She is the Chairman of the Senate Energy and Natural Resources Committee and also serves on the Senate 
Appropriations Committee, where she is the Chairman of the Interior and Environment Subcommittee. 
Senator Murkowski is a member of the Senate Health, Education, Labor and Pensions Committee – the first 
Alaskan to serve on that panel – and also is a senior member of the Senate Indian Affairs Committee.

Senator Lisa Murkowski 
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Hot Topics Sessions

BOT (Blumen Online for TRIO) – Top Selling Database Software for the TRIO community

Gunjan Seth, 
COMPANSOL

If you don’t have BOT (Blumen Online for TRIO); attend this session to see 
what features might benefit your program. Some exclusive BOT features 
covered in this session include:
• BOT FORM – Custom Online fillable form for your student(s), option to 

upload supporting documents and digital signature
• TWO-WAY TEXTING – Send personalized text messages to group of 

students and their Replies are recorded back in their profile
• BOLT – Let your students self-check-in by scanning ID cards for events/

lab usage/workshops for automated logs
• PE POINTS – Interactive Real-Time Tool to check objectives to ensure 

your Prior Experience Points
• NSCH – Accurate alumni tracking with National Student Clearing 

House interface for APR updates
• SCRIPT – Custom Import Utility to import data from your Student 

Information System like Banner,PeopleSoft, Datatel, Accutrack, 
Collegue etc. in to BOT, usually for SSS programs

• APR – Multi-tier error checking tools, simulates same tests as done by 
Dept. of Education for Annual Performance Report

StudentAccess: The Leader in TRIO Software!
Join our session to learn about how StudentAccess can help you manage 
your participant data. Utilities like the Multiple Student Tool, Dynamic 
Report Generator, and Data Set Editor help you efficiently manage data 
and create custom reports, and the Text Message and Email Generators 
assist you with keeping in contact with your participants. We follow the 
Department of Education reporting requirements for all grant types to 
ensure that our Annual Performance Report Generator is up-to-date.

Alex Grote, 
Heiberg Consulting, 
Inc. 

Show me the Money! Real Life Financial Literacy (Financial Literacy Coach)
Financial literacy doesn’t have to be boring, dry or put you to sleep. My 
VIRTUAL and IN PERSON programs are proven to be fun, engaging, 
and life-changing. Whether you are working with Talent Search, Upward 
Bound, SSS, or McNair Scholars, I have a program for you! Find out for 
yourself why my financial literacy programs are the highest-reviewed 
financial literacy programs in the country for high school and college 
students and why the NBA has hired me twice to teach money skills to 
their G League players. Financial empowerment can be attainable for 
anyone. This hot topics session is guaranteed to be high-energy and 
interactive, and I will be giving away cash prizes. This is one session that 
you do NOT want to miss! 

Eric Smith, Financial 
Literacy Coach

Monday, October 12th, 10:30 a.m. - 11:15 a.m.

The Big Play: Key Things to Help Students Navigate the College Admissions Process 
(MasteryPrep)

Help students transform into must-have college recruits and enable them 
to attract the best college for their passion and skills. Gain valuable tips 
and engagement strategies from The College Playbook, including a five-
point strategy that simplifies the college admissions process and suggested 
activities and discussion topics you can use to drive each strategy home.

Craig Gehring, 
MasteryPrep
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What College Prep and Success Curriculum Are YOU Using? (DreamCatcher)
See why DreamCatcher should be your source for college prep and success 
curriculum.  Our products will save your program time and money by 
providing quality ready-made workshops to present to students from 
middle school through college level. We offer critically researched, 
graphically appealing pre-printed handouts (now available in digital 
versions, too!) in 26 different topics that include facilitator guides for 
instruction with activities.  In this session, you will see product samples, 
participate in a demonstration of workshop activities, and learn how 
affordable and versatile DreamCatcher topics can be.  Preparing your 
students for college success couldn’t be easier! 

Aimee Gutowski, 
DreamCatcher

Hot Topics Sessions - continued

Making Zoom Calls Matter (Paradigm Shift)
In this new virtual era, we must learn to engage students with excellence! 
Online program effectiveness can be achieved, but creating engaging online 
content is the first step! Join Paradigm Shift as we show you how student 
learning can be achieved effectively through the virtual medium!

Shelby  Gamble, 
Paradigm Shift

empower- The Complete APR Solution and More! 
Attention Talent Search and Upward Bound professionals-How would 
you like to access and use your data in quickly and more meaningfully? 
empower is a secure, cloud-based suite of tools using best-in-class 
technology to help access and analyze data. With this cloud-based data 
solution developed by the Council for Opportunity in Education (COE), 
you can integrate student data from multiple stakeholders—schools, 
community partners, colleges, and TRIO program leaders, collaborate 
across school and community partners to plan for student success, and 
track interactions with students as individuals and groups. empower is 
competitively priced with other APR software.

Patricia Mahomond, 
COE 

Zoomed Out - How to Deliver Engaging, Virtual STEM Curriculum (Nucleus Robotics) 
Nucleus Robotics will discuss our robotics course where we will teach 
the fundamental principles of computer programming and coding, but 
through the use of awesome robots! Students will learn to code through 
entertaining lectures but mostly put their new skills to the test through 
hands-on challenges and group activities. Students will quickly get better 
at coding and programming, and will be able to program the robot to roll 
at high speeds, light up, speak, respond to collisions, and even get to throw 
their robot in the air and program it to respond to their physical interaction. 
This course can be done online or on-campus, but isn’t anything like your 
average course. This class is an immersive experience where students will 
spend the majority of their time working with their robot to solve problems 
with computer coding. Can’t wait to see you in our session for the fun to 
begin! 

Marc Meinhardt, 
Nucleus Robotics
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Concurrent Session I
Monday, October 12th, 1:15 p.m. - 2:30 p.m.

Project Based Learning in a Virtual Environment
There are opportunities and challenges to the new learning environment 
we all find ourselves in. This session will look at strategies to deliver 
interactive project based curriculum to students virtually. The session 
will include discussions about learning platforms, synchronous and 
asynchronous instruction, use of instructors and staff, scheduling logistics, 
curriculum, and more.

Jasmine Johnson, T3 
Alliance & Adam Low, 
University of Alaska 
Fairbanks

Pre-College (6-12)

Discord as an Engaging and Collaborative Communication Platform 
for Education

This session will introduce attendees to Discord, an up-and-coming 
communication application where students, teachers, professionals, and 
hobbyists from all over the world can communicate in an organized, 
customizable, and channel-based platform — often compared to the 
professional team communication platform Slack. Discord encourages 
students to express themselves by participating in conversations, building 
their online presence, building their online communication skills, and 
taking on leadership roles. The session will share examples of uses by TRIO 
programs, familiarize attendees with the platform, and provide a crash 
course on building your own educational Discord server.

Gabriel Low, T3 
Alliance & Jakob Au, 
Drexel University

All Ages

Ways to Effectively Engage Students Virtually

Has 2020 presented challenges that you weren’t ready to face? Recreating 
the wheel was exactly what happened as Upward Bound and Upward 
Bound Math Science residential, and non residential, programs were forced 
to go digital over the summer. Join Heather and Steven as they bring to 
light creative ways to engage students while living in this digital era. Gain 
insight into what they were able to accomplish over the course of their six 
week summer program. Find new ways to grab your participants attention. 
Learn how you can continue to utilize these innovative ideas during the 
academic year.

Steven  Moldenhauer & 
Heather Cooper, Idaho 
State University

Pre-College (6-12)

Tools to Motivate, Invigorate and Teach Focus to our Target Population
The Eskimo Ninja knows first hand how to motivate and invigorate 
students to perform to their highest levels, and will share those tricks. 
He will also share techniques to assist students with gaining focus. Come 
ready to do some hands on activities. 

Nick Hanson, ‘Eskimo 
Ninja’

All Ages
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Concurrent Session I - continued
Applying Adult Learning Theory to our Professional Growth

As TRIO professionals how can we fully support our participants when 
we are often feeling overwhelmed by the rapid and numerous changes in 
our profession and at our institutions? We have the opportunity to utilize 
Adult Learning Theory for our own development. This theory provides 
a solid foundation for turning this time of challenge into one of growth.  
This workshop will detail the core principals of Adult Learning Theory, 
including autonomy, problem centered learning, internal motivation, and 
applying life experience. We will then explore how these concepts can be 
jumping off points for creating effective professional development tasks. 
As we grow in adaptability and knowledge we are better suited to support 
our participants getting the most out of this complex new post-secondary 
educational reality. By the conclusion of this workshop participants 
will have created an actionable professional development task and have 
resources for supporting their adult learners more effectively.

Amy Christensen, 
Idaho State University

Adults (Pre-College 
and College)

Putting Your Oxygen Mask on First: Self-Care in TRIO Programs in 
the Pandemic

I would like those attending this session to think carefully about where 
their time and energies go. I would like to encourage attendees to listen to 
their needs and desires and find ways to nurture and nourish themselves. 
• Give TRIO professionals the tools they need to reflect on their own 

personal balance between caring for themselves and caring for others.
• TRIO professionals will recognize signs and symptoms of compassion 

fatigue.
• TRIO professionals will gain more understanding of resilience.
• TRIO professionals will be able to explain why self-care is so important 

for those in the helping professions.
• Connect leadership and self-care.
• Professionals will leave this session having started a realistic and 

flexible self-care plan that takes into account strengths and possible 
barriers.

John Myers, University 
of Idaho

All Ages

Unicorns and Student Loan Forgiveness: Are Either of These Real?

Here’s a question a lot of people may be wondering… Is it really possible to 
have my federal student loans forgiven or to get help repaying them? The 
answer is: Yes! However, there are very specific eligibility requirements 
for each situation in which you can apply for loan forgiveness or receive 
help with repayment. Loan forgiveness means that you don’t have to pay 
back some or all of your loan. Come learn how you as a TRIO professional 
and many of our students can qualify for Public Service Loan Forgiveness 
(PSLF). I’m proof that you can be a “unicorn” and finally become part of 
the 1% that have their loans forgiven under PSLF. I will discuss the pitfalls 
and tips to be successful in having your loans forgiven under PSFL, how 
the CARES Act effects your repayments and the future of loan forgiveness.  
This session will be interactive with discussion.

Angie Klimko, 
Washington State 
University 

Adults (Pre-College 
and College)
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Concurrent Session II
Tuesday, October 13th, 1:15 p.m. - 2:30 p.m.
Nothing Virtual about It: Lessons from an Online UBMS Summer Academy

This summer over 110 UBMS students spent up to 100 hours each in our 
online Summer Academy. Based on participation, completion, and staff and 
student ratings and feedback (students rated classes 4.5/5) the summer was 
a resounding success. We’ll discuss the range of strategies we employed  
like team teaching, invited seminar and college admission speakers, alumni 
panels, online and at-home research projects, mailing students lab materials 
and supplies and providing students who needed them with loaner 
laptops. We will also discuss the online tools we used like Canvas, Zoom, 
Google Apps, and Turning Point, summarize the benefits of pitfalls of each, 
and share our efforts at weaving them into a relatively seamless ecosystem. 
Throughout, we use data collected from students and staff to critically 
evaluate our successes and challenges. Finally, we will share lessons we 
learned and give others an opportunity to do the same.

David Wolczyk, 
University of 
Washington

All Ages

Reinventing Shop class for the 21st Century: Incorporating a STEAM 
Makerspace into your Program

In this presentation we will look at new technologies that are changing 
the employment landscape. Automation and Robotics may be eliminating 
large numbers of jobs, but with automation brings a whole new class of 
jobs and skills needed. Just as shop class prepared past generations for 
future technical careers, in-school makerspaces are now providing students 
with the same type of hands-on applications and learning activities. More 
than just Career and Technical education, in-school makerspaces teach 
students through hands-on applications of STEM topics normally taught 
through textbooks and rote memorization. These activities inspire students 
to learn Science, Technology, Engineering, and Math concepts by providing 
challenging activities that engage the student and reinforces the concept 
learned in the textbook. Students learn through creating working models 
or by prototyping problem solving ideas utilizing the STEM lessons taught 
in the classroom. This presentation will discuss the concepts of a classroom 
makerspace, how to get one started, and the tools and equipment 
recommended to teach these concepts in the classroom.

Domenic Giunta, T3 
Alliance

All Ages

Using Biofeedback Sensors as Part of a Wellness Curriculum for Students

Participants will be introduced to the Heartmath Biofeedback sensor 
and the curriculum that was developed to lead students through an 
asynchronous wellness course that fit into the lives of students in rural 
Alaska. The presentation will describe the results of the 2020 UAF Upward 
Bound Summer program in which 40 students received “care packages” 
with resources for the course including the biofeedback sensor, materials 
for stress reduction activities, and a link to an online portal for engagement. 
Student participants from this summer’s program will share in their 
experiences with the sensors and the curricular materials. The session 
will conclude with a discussion of wellness skills that can be taught and 
modeled in an online environment.

Surmeet Gaba & Adam 
Low, University of 
Alaska Fairbanks

All Ages
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Concurrent Session II - continued
Successfully Moving your Student Through the TRIO Pipeline

Ever wondered what happens to your students once they exit your TRIO 
program? Learn how several TRIO programs at Mt. Hood Community 
College and Portland State University are ensuring their students are 
moving successfully through the TRIO pipeline from Talent Search to 
McNair. Hear from current students who have experienced this “soft hand-
off” from one program to another.

Linda Liu, Portland 
State University; 
Andrea Griggs, Portland 
State University; 
Nicci Harwood, Mt. 
Hood Community 
College; 
Erik Ruch, Mt. Hood 
Community College

All Ages

I Need to Have a Difficult Conversation With You

Difficult conversations are the hallmark of leadership.  They arise with 
staff, students, parents, and college administrators.  In this workshop, 
you’ll learn how to prepare for and start difficult conversations.  The 
session will be interactive and you’ll leave with a template to use with any 
difficult conversation.

Traci Birdsell, 
Lewis-Clark State 
College

All Ages

Mentoring Young Men of Color

Mentorship is a two-way street benefitting both parties involved (mentor 
and mentee). In these times, as our young men of color try to find their 
way in this society, mentorship can and does make a grand difference 
in those who take advantage of those opportunities. Mentorship is more 
than two people talking at a high frequency. Mentorship starts with being 
disciplined. Being disciplined is two-fold (the mentor must be disciplined, 
and the mentee is learning to be disciplined). Without a Vision, discipline 
does not happen. Without a vision, frustration takes the place of being 
disciplined. There are a few components that mentorship helps develop, 
and the main one is vision. Mentorship is powerful when the mentor 
displays competency, and the mentee’s willingness to commit to the vision 
is present. In this workshop, we will present and showcase the intricacies 
of mentorship and how to get the best results for our young men of color 
looking for guidance and clarity for future goals.

Jose Garcia & 
Nathaniel Woods Jr., 
Grays Harbor College

Adults (Pre-College 
and College)

Inspire the Leader Within You the NAEOP Way--Through ELI

Are you interested in applying to the NAEOP Emerging Leaders Institute 
(ELI)?  Do you want to learn more about ELI?  Are you curious about what 
it means and how to become a leader in your state or region?  If so, join us 
for a panel discussion hosted by members of the 2019-20 ELI cohort as well 
as past ELI participants and NAEOP leaders.  The session will begin with 
a moderated Q & A with panelists followed by plenty of time for audience 
questions and discussion.

Holly Edwards, North 
Idaho College; 
Steven Moldenhauer, 
Idaho State University; 
Corey Simpson, Boise 
State University; 
Leela Magdaleno, 
Oregon State University

All Ages
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Concurrent Session III 
Wednesday, October 14th, 11:15 a.m. - 12:30 p.m.
Incorporating Deployable Sensors into your STEM Program for 
Meaningful, Community-based Projects

This session will introduce attendees to the world of deployable 
environmental sensors and how they can be incorporated into an Upward 
Bound or Talent Search STEM program. “Deployable” means that the 
sensors can be placed somewhere and left there to take data for periods of 
time - perhaps indefinitely - and send that data back to you. The talk will 
be heavily themed around the Raspberry Pi programmable computer and 
the T3 Alliance curriculum, and will feature various examples of programs 
who have successfully used deployable sensors to do community-based 
STEM projects with their students. The three main technologies that will 
be discussed are the Raspberry Shake Seismograph, a 433MHz Weather 
Station, and a Raspberry Pi Air Quality Monitor.

Adam Low, University 
of Alaska Fairbanks;
Gabriel Low, T3 
Alliance

Pre-College (6-12)

Transforming a First-Generation Student into a First-Generation 
Professional: Beating Imposter Syndrome

In many cases, first-generation college students will enter the workforce 
with imposter syndrome, and feel that they do not belong, are not worthy, 
or do not deserve their position. It is the internal experience of believing 
that we are not as competent as others perceived us to be. This workshop 
will provide tools to help students acknowledge and beat imposter 
syndrome, which often hinders the full potential of a first-generation 
student becoming a first-generation professional.

Sarina Tung & Lizbeth 
Sanchez, 
Grays Harbor College

Adults (Pre-College 
and College)

Setting Up Your Digital Command Center in Uncertain Times
Want to learn how you can use every day digital tools/resources to get 
things done and make your advising session and program administration 
more effective and efficient? Many advisors struggle with knowing how 
to systematize their digital environment in a way that allows them to feel 
supported and equipped to do the job. Using David Allen’s Getting Things 
Done methodology and Tiago Forte’s Digital Productivity Pyramid, with a 
few tweaks to your computer screen or other digital device, you can learn 
to set up your digital command center and automate your workflows using 
every day tools and software to make your life easier, while providing 
better student services.

Carrie Bullock Ben-
Yisrael, Washington 
State University 

All Ages
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Facilitating Civil and Mutually Respectful Discussions

In an atmosphere of continuing divisive issues related to racial injustice, 
policing, Covid19, immigration, climate change, upcoming presidential 
elections, and other “hot topics”, college access and success staff are 
challenged to create safe and thoughtful environments where students and 
staff can exchange ideas, speak, and listen respectfully to each other. This 
session discusses the important role of college access and success staff in 
creating environments where students and staff can listen to opinions and 
ideas based on different experiences, give and receive respectful feedback, 
and present their own ideas and viewpoints without fear of intimidation 
or rejection. The presenter will share resources and strategies for providing 
productive and reflective dialogue, both in-person and online, including 
insights learned from teaching this topic in an Ethical Considerations in 
Student Affairs MS course.

Andrea Reeve, College 
Access and Success 
Cunsultant

Adults (Pre-College 
and College)

Concurrent Session III - continued

Creating Meaning in a Time of Change: Post-traditional Learners 
and Growth Mindset

Post-traditional learners are often defined by their expanded life 
experiences and internal motivation to achieve a goal. When that goal 
is post-secondary education it can be refreshing to provide resources 
and then watch them move efficiently forward. However, when the 
environment produces seemingly unending challenges, anxiety and doubt 
can undermine their progress. Using the principals of both Adult Learning 
Theories and Growth Mindset we will strategize about how to help our 
participants reexamine what is a meaningful goal for them during this 
time of heightened stress. Change can reinvigorate your student’s passion 
for achieving their educational goal if they can learn to see themselves as 
adaptable and capable of change. By the end of this workshop participants 
will understand the key concepts of both Adult Learning Theory and 
Growth Mindset, and will have several strategies for assisting participants 
in staying focused on their goals.

Amy Christensen, 
Idaho State University

Adults (Pre-College 
and College)

Involving TRIO programs in expeditionary learning opportunities: 
Juneau Icefield Research Program

The Juneau Icefield Research Program (JIRP) has inspired generations of 
students, educators, scientists, and science advocates since 1946 through 
annual expedition programs. JIRP has a tremendous legacy within the 
science community, currently receiving over 40,000 hours of volunteer 
time per year. We integrate Earth and Planetary systems science research 
and development, Polar engineering, art, and science communication 
into our annual field education program for high school, undergraduate, 
and graduate students. JIRP also provides opportunities for early and 
established scientists to test new or potentially transformative research 
with support from inquisitive students eager to assist and learn and a 
network of collaborators willing to engage in collaborative science. This 
session will summarize how JIRP integrates collaborative research with 
education and provide examples of recent and upcoming initiatives. The 
session will end with a vision of transforming how STEM research and 
education is completed within the national and international community.

Seth Campbell, Juneau 
Icefield Research 
Program

Pre-College (6-12)
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Concurrent Session III - continued
The ABCs of COE and NAEOP: Getting to Know Your National and 
Regional Associations

Do you want to learn more about the history and purpose of the Council 
for Opportunity in Education? Why there is so much fuss about advocacy? 
And what is Fair Share, anyway? If we’re organized at the state and 
national levels, why is there a need for NAEOP? In the first half of this 
session, you’ll hear from representatives of your national and regional 
associations to learn more about the work of these organizations, and 
the important opportunities they provide TRIO professionals to develop 
leadership skills and ensure educational opportunities persist for low-
income, first-generation students. In the second half, you’ll get to test your 
knowledge in a game show-style format. Having fun while applying what 
you’ve learned – what could be better? Come join us for this engaging, 
informative session!

Joshua Engler, Boise 
State University 

All Ages

Going Virtual : How to Engage in a Blended Learning Environment (MasteryPrep)

Transitioning to blended learning can be painful. But it doesn’t have to be.
In this workshop, you’ll hear practical tips for: How to engage learners 
in a virtual environment, motivating students to put their best (digital) 
foot forward, how to keep college readiness relevant, and adapting 
programming to a blended reality.

J. Kelly, MasteryPrep

T3 Alliance - A STEM Program that Works

Teaching Through Technology (T³) Alliance is an adaptable curriculum 
with a comprehensive instructor support system that can be widely 
adapted to increase the STEM interest of high school students.   Learn 
about the technologies and strategies we use to engage students in 
meaningful community projects before and after COVID-19.  Find out how 
to get involved and how this program can be adapted to meet the needs of 
your students.

Adam Low, University 
of Alaska Fairbanks 
& Roxanne Mourant, 
Educating 4 Leadership

Asynchronous Sessions
Pre-recorded - can be watched any time
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Session Leader Bios
Jakob Au
Student, Software Engineering Major, Drexel University
Jakob Au is a Software Engineer major student at Drexel University and interning as a Web 
Developer at Gum Design LLC in Hilo, Hawaii. When he is not studying in Philadelphia or building 
websites for Gum Design, he is a 3+ year seller on eBay, high school tutor, inventor, entrepreneur, 
problem solver, programmer, basketball player, free-diver, and an older brother, just to name a few.   
Since the COVID crisis, he has been actively helping schools and organizations transition virtually by 
leading and managing a NexTech Hawaii 3-week virtual camp, participating in virtual discussions 
with principals and teachers, and joining the Hawaii STEM Community Care group. He is now 
part of the T3 Alliance team as the Discord Moderator, developing, moderating, and running the T3 
Course Discord Server.

Traci Birdsell
Senior Director, Lewis-Clark State College
Traci began her career in TRIO in 2007, directing a Talent Search program.  Since then she has also 
directed Student Support Services as well as College Assistance Migrant Program (CAMP).  Traci is a 
co-chair of NAEOP’s Peer Review committee and a former NAEOP president.

Carrie Bullock Ben-Yisrael
Academic Coordinator/Retention Specialist, TRIO Student Support Service, Washington State 
University
Carrie Bullock Ben-Yisrael has worked to increase access to and success in higher education for 
underrepresented populations for over 20 years, and in TRIO with UB/UBMS, McNair, SSS, ETS, 
and VUB for the last 14+. Specializing in recruitment, retention, and matriculation success for 
underrepresented/untapped populations, specifically at Historically and Primarily White Institutions 
(H/PWIs), Carrie has contributed to many successful federal and private grant programs along 
the east coast and the southeast at both 4-year and 2-year institutions. An experienced grant writer 
and administrator, well versed in what it takes to start up, maintain, and advance programs from 
conception to close, she consults, trains, and coaches to empower grantees to better utilize their 
resources.  

Joshua Betts
Student, TRIO Student Support Services, Portland State University
Joshua is an alum of Portland Community College TRIO – SSS program before he transferred to 
Portland State University and became a part of its TRIO – SSS. Josh grew up primarily in foster care 
and after high school, he spent almost 8 years out of school before deciding to return for a Bachelor’s 
of Science degree in Environmental Studies. He has spent most of his career in IT, some conservation 
work along with time working with various non-profits. In his free time, he enjoys games and other 
multimedia along with tinkering on computer hardware.



Page 22

Session Leader Bios
Seth Campbell
Director of Academics & Research, Juneau Icefield Research Program (JIRP)
Dr. Seth Campbell is an Assistant Professor at the University of Maine, an intermittent Research 
Geophysicist for the U.S. Army Cold Regions Research & Engineering Laboratory, and the Director 
of Academics & Research for the Juneau Icefield Research Program (JIRP), the longest operating 
polar research and educational program in North America.  Over the past fifteen years, Seth has 
conducted glaciology, permafrost, climate, near surface geology, and geomorphology research using 
a range of in situ, remote sensing, and numerical modeling methods. Seth has participated in over 
50 field expeditions for research in Alaska, Canada, Greenland, South America, Antarctica, and the 
contiguous United States.  His current research focuses on quantifying changes occurring to the 
cryosphere and the impacts of these changes on the planet.  Additionally, through his affiliations, 
Seth works to promote a collaborative, international, and inclusive Earth science community, one that 
can more effectively tackle global environmental challenges we face.

Amy Christensen
Director, TRIO Veterans Upward Bound, Idaho State University 
Even though Amy Christensen has only been with TRIO for three years, she has been supporting the 
growth and development of post-traditional learners for more than 10. Her experience as a Student 
Identity Counselor and Program Director has provided the opportunity to connect with students 
in every phase of their educational attainment; from pre-collegiate contemplation to receiving their 
diploma. As a first-generation professional Amy values opportunities to grow and support the first-
gens all around her. Amy earned her Masters of Counseling in Mental Health in 2010 and continues 
to use those skills as the Director for Veterans Upward Bound at Idaho State University.

Heather Cooper
Science Adviser/Coordinator, TRIO Upward Bound Math-Science, Idaho State University 
Heather is an Idaho native, graduating from Idaho State University (ISU) in August of 2004 with her 
Bachelors of Science degree in Psychology and just this past May she completed an M.Ed. in School 
Psychology. She has a long history with TRIO programs at ISU starting as a participant in Upward 
Bound in high school and currently as an Academic Advisor/Coordinator for Upward Bound. She 
attributes her success to the support that she received from TRIO programs. “There is not an aspect of 
my life that TRIO has not impacted and continues to impact in a positive way.” Heather’s experience 
as a first generation college student and her participation in TRIO programs inspires her to want to 
pay it forward. Helping students who face similar challenges, so they too can achieve their academic 
goals.

Holly Edwards
Director, TRIO Student Support Services, North Idaho College
I have been working with TRIO at North Idaho College for about 11 years. I was a first-generation 
college student and have a bachelor’s degree in Sociology from the University of Oregon and a 
master’s degree in Psychology from the University of Idaho. I enjoy spending time with friends and 
family, tennis, movies, the outdoors, reading, sunshine, learning new things and cooking.  
My favorite aspect of working in TRIO is that this work is so fulfilling. Whether it is supporting a 
student to improve opportunities for themselves and their families through education; working 
with our amazing NIC TRIO staff (some of my favorite people on campus); engaging with my TRIO 
colleagues through IATP and NAEOP; or carrying forward the spirit of TRIO as a social justice 
movement, the work is always meaningful. I love what I do!
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Session Leader Bios
Joshua Engler
Educational Specialist, TRIO Upward Bound, Boise State University
Joshua Engler is in his 12th year as an Educational Specialist for the Boise State University TRIO 
Upward Bound program. He has held several leadership positions within his state and regional 
associations. Prior to his current role as Past-President of the Northwest Association of Educational 
Opportunity Programs (NAEOP), Joshua served concurrently as Government Relations Chair for 
the region and Chair of the 2017 NAEOP Conference. Before that, Joshua was President of the Idaho 
Association of TRIO Professionals. He is a member of NAEOP’s 2013-14 Emerging Leaders Institute 
(ELI) cohort. 

Joshua holds a bachelor’s degree in mathematics education from Minot (N.D.) State University and 
a master’s degree in social work from the University of Wyoming. He is an Idaho Licensed Master 
Social Worker and has an endorsement in school social work. Joshua previously taught high school 
mathematics for three years at Bismarck (N.D.) High School.

Jose Garcia
Associate Director of TRIO Programs, Grays Harbor College
Jose “Tony” Garcia is the Associate Director of TRIO at Grays Harbor College, where he helps run 
two Student Support Programs. He started his TRIO career at San Diego State University (SDSU) 
Upward Bound STAR program as a counselor and after eight years, he became the coordinator for 
two UBMS programs for the next five years at the University of California San Diego. Tony believes 
that although it is important to help our students, we must also provide support to the professionals 
that do the advocacy work for our students. There is no better way to do this, than to serve in a local 
TRIO professional organization like NAEOP and WSTA. He is more than happy to share his wealth 
of knowledge of 15 + years of TRIO service.

Shelby Gamble
Paradigm Shift
Shelby Gamble is an enneagram type 9, ENFP, energetic friend to all. She is a former educator for 
the state of Alaska as well as the youngest athletic director to serve Anchorage School District. She 
is a proud alumna of Oklahoma State University and will always say “go pokes!” She is currently a 
keynote speaker, facilitator, and educational specialist for Paradigm Shift, a leadership development 
firm that has facilitated workshops on 5 continents and in all 50 states. 

Craig Gehring
Founder and CEO, MasteryPrep
Craig Gehring is the Founder and CEO of MasteryPrep, the nation’s leading provider of ACT 
preparation. With an early beginning in tutoring after earning perfect scores on the ACT and SAT, 
Craig made it his goal to help under-served students. MasteryPrep’s mission is to make college 
attainable for all students. The company has helped over 1,000 schools and school districts and over 
300,000 students improve their scores. MasteryPrep has been ranked on the INC 500/ 5000 lists for 
the past four years as one of the nation’s most successful and fastest-growing education companies.
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Session Leader Bios
Domenic Giunta
T3 Alliance
Domenic Giunta grew up in Lutz, a small town on the outskirts of Tampa, Florida. He earned his 
undergraduate degree in Marketing from the University of South Florida, and went on to earn an 
MBA from Louisiana State University.

Andrea Griggs
Coordinator of Advising Services, TRIO Student Support Service, Portland State University
Andrea Griggs was born and raised in Corvallis, Oregon. She has worked in higher education for 
the last 16 years, and has been fortunate to work for TRIO Student Support Services at Portland State 
University for the last 8 years. Andrea earned a Bachelor’s degree in Sociology from the University 
of Oregon in 2005, and a Master’s degree in Educational Leadership and Policy Studies from the 
University of Washington in 2008. She is very passionate about working with and supporting 
the educational goals of low-income, first-generation, and students of color, and really enjoys 
collaborating with colleagues within the TRIO network.

Alex Grote
Vice President, Heiberg Consulting, Inc.
Alex Grote, Vice President, has been with Heiberg Consulting, Inc. since 2004. He works with all 
versions of StudentAccess in both development and support. He has also trained hundreds of TRIO 
staff at grants nationwide on how to use StudentAccess to track student services and academic 
progress. Alex has previously attended and/or presented at each of the regional conferences.

Aimee Gutowski
Co-Founder, DreamCatcher Curriculum LLC
Aimee Gutowski and Whitney Srsen are co-founders and owners of DreamCatcher Curriculum LLC, 
a college-prep curriculum design company located in Northwest Arkansas.  After 16 years combined 
experience with Educational Talent Search, Aimee and Whitney took their success in creating and 
presenting curriculum and translated their passion into a company dedicated to the mission of TRIO: 
helping students realize their dream of a college degree. Together they have conducted thousands 
of workshops and presentations, helping students of all ages prepare for and graduate from college. 
Both first-generation college students themselves, Aimee graduated from Oklahoma State University 
and Whitney is an alumna of the University of Arkansas (as well as TRIO Upward Bound-Math 
Science).  They have presented at numerous state, regional, and national TRIO conferences as well as 
serving multiple times as mentors for the National Student Leadership Congress in Washington, DC. 
After nearly five years in business, DreamCatcher Curriculum has sold to programs across the nation 
and awarded 22 scholarships to low-income students.
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Nicci Harwood
Program Coordinator, TRIO Student Support Services, Mt. Hood Community College
Nicci was a first-generation college student who grew up in Eugene, Oregon. She knows that 
education is the key to people discovering and achieving their dreams. Her professional commitment 
is to assist students in finding their path and designing a plan that will allow them to reach their 
goals. She is dedicated to seeing first-generation and non-traditional students earn degrees, 
transform their lives and change their futures. Nicci believes that diversity, equity, inclusion and 
acceptance should be part of all aspects in education. Education: Master of Science: Education, Policy, 
Foundations and Administration, Portland State University and Bachelor of Arts: Sociology, Portland 
State University. 

Jasmine Johnson
Director, TRIO Upward Bound, Miami Dade College
Jasmine Johnson serves as the Director for the Upward Bound program at Miami Dade College, 
Homestead campus. Jasmine earned a Bachelor of Science degree in Human Development and 
Family Studies with a concentration in Youth Development from Kent State University and a 
Master’s in Education in Instructional Design from Western Governors University. 

Jasmine has served the TRIO low-income, first-generation population for over 15 years, starting 
as an undergrad tutor and office assistant for Upward Bound at Kent State University, before 
moving to professional positions at Stark State College and Miami Dade College. As an alumna of 
Upward Bound, Jasmine was the first in her family to obtain a bachelor’s degree. She has first-hand 
knowledge of the life changing impact Upward Bound can have on the lives of students and their 
families.

J. Kelly
Manager of Instruction, MasteryPrep 
J.Kelly is a highly experienced teacher and trainer in educational, social, and business environments. 
He currently serves as MasteryPrep’s Manager of Instruction where he helps MasteryPrep educators 
become engaging, expert instructors on the ACT and SAT.

Angie Klimko
Director, TRIO Student Support Services, Washington State University
Angie Klimko serves as the director of TRIO Student Support Services (SSS) and the First Scholars 
Program at Washington State University (WSU). She is a proud TRIO SSS alumna and has been given 
the opportunity to pursue her passion and commitment of contributing to the success and graduation 
of underrepresented students at WSU since 2008. Other initiatives under her leadership include 
chairing the WSU CliftonStrengths committee and the development and growth of First-Generation 
Abroad program which provides global leadership opportunities for first-generation students at 
WSU. She is committed to advancing best practices and bringing institutional awareness of first-
generation student needs by serving on many committees such as: First Forward (NASPA), WSU 
First-Generation Initiatives, Student Success Council and served as the past treasurer for NAEOP. She 
earned her BS in Psychology and MA in Communication from Washington State University.
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Linda Liu
Director, TRIO Student Support Services and Student Support Services-STEM, Portland State 
University
Linda was a first-generation, low income student who grew up in SE Portland after her family 
immigrated to the US when she was a toddler. She spent some of childhood in Houston, TX so that is 
why you may hear a slight drawl every once in a while. Linda thought she could change the world by 
uncovering social injustices through her skills as investigative reporter; hence, the Bachelor’s degree 
in Journalism from the University of Oregon. While in college she discovered that is actually a career 
in higher education in areas to support students like her. While working as an advisor at the UO’s 
Office Multicultural Affairs, Linda completed her Master’s in Counseling Psychology. Linda has been 
working in higher ed for the past 25 years with 13 of those years as a TRIO – SSS director.

Adam Low
Assistant Director, TRIO Upward Bound, University of Alaska 
Adam Low is the Assistant Director of the University of Alaska Fairbanks Upward Bound Program.  
He is a science and technology educator with a passion for involving students in community 
engagement projects. Adam has extensive experience developing and supporting curriculum to 
connect STEM technologies and service-learning as part of both the T3 Alliance and Modern Blanket 
Toss National Science Foundations grants. He has directed a maker space as a teacher at a charter 
school, supported an online school based on cultural and environmental learning in Hawaii, has 
taught in the classroom rural Alaska, and has worked as a professional geologist. In 2008 Adam was 
named science teacher of the year for the state of Alaska.

Gabriel Low
Online Curriculum Coordinator, T3 Alliance
Gabriel Low is a STEM educator living in Manizales, Colombia. He works with the T3 Alliance as 
a STEM curriculum coordinator and with Raspberry Shake, a company that makes Raspbery Pi-
powered seismographs, as the educational specialist. Gabriel has years of experience delivering 
STEM workshops and has the unique experience of having dual student/instructor perspective. 
Gabriel has lived and taught STEM  in Hawaii, Alaska, Panama, and now Colombia. He speaks 
English and Spanish fluently.

Heather Maib
Director, TRIO Upward Bound, University of Idaho
Heather Ebba Maib has more than fifteen years of experience in student services in higher education 
and has been working in federal TRIO programs since 2008. She is currently the director of 
Benewah Latah Upward Bound at the University of Idaho and is working toward a PhD in Adult, 
Organizational Learning and Leadership with a focus on trauma and higher education. Outside of 
work, Heather stays busy chasing her sons who are 8 and 2 years old.
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Leela Magdaleno
Academic Counselor, TRIO Student Support Services, Oregon State University
Leela just began her third year working as an Academic Counselor in the TRIO Student Support 
Services program at Oregon State University. She previously worked for a TRIO EOC program for 
three years, and has worked in various other capacities serving underrepresented students in higher 
education for almost ten years. Leela was a first generation student, and she feels so passionate about 
the work she does because she really struggled in college and wished she would have had someone 
to support her, but didn’t. She holds a Bachelor’s Degree in Psychology from Oregon State, and a 
Master’s Degree in Higher Education from Kaplan University, and she is proud to be a part of TRIO, 
and to serve TRIO students.

Steven Moldenhauer
Advisor/Coordinator, TRIO Upward Bound Math and Science, Idaho State University
Steven Moldenhauer is an Advisor/Coordinator for Idaho State University’s TRIO Upward Bound 
Math Science program.  Steven’s journey in TRIO started as an SSS participant at ISU, eventually 
becoming an intern in the TRIO office.  This is where he gained his passion to help students find their 
full potential.  After graduating from ISU with a Bachelor of Arts degree in Theatre he started his 
professional journey at Umpqua Community College as an ETS Advisor. While at UCC he took part 
in the leadership program offered, then submitted to become part of the 2019-2020 Emerging Leaders 
Institute cohort. Steven has had amazing opportunities to grow over his career and has adopted 
this philosophy, “All of us become leaders at any given point in our lives, at any given time.  Good 
leadership looks like great teamwork. No matter your position, you have the opportunity to make a 
difference, so make it.”

Roxanne Mourant
CEO, Educating for Leadership
Roxy is the CEO of Educating 4 Leadership, an Alaska based nonprofit that supports education 
projects. Roxy has been an educator in Alaska since 1985 as an elementary math tutor, K-12 music 
teacher, high school english and history teacher, and robotics coach for three teams between 
grades 6-12. She has worked statewide work with the Alaska Department of Education & Early 
Development – State Education Technology Coordinator and for the Alaska Staff Development 
Network. She owned and operated a flight school in Juneau for several years while continuing to 
work on her master’s degree in Education Technology.  Roxy currently resides between Elfin Cove, 
Alaska and Issaquah, Washington. She continues to teach online courses in Alaska history, Careers, 
assists in developing curriculum for online courses, provides training on Growth Mindset and Design 
Thinking, coaches educators, and works on special projects such as the T3 Alliance.

John Myers
Academic Success Counselor, TRIO Student Support Services, University of Idaho
John Myers is a social worker and poet who works at the University of Idaho in Student Support 
Services-TRIO. He has experience working in group homes, community-based services, health clinics, 
and in non-profit and secondary education settings with a wide variety of populations. He holds 
degrees from Oberlin College (B.A., biology), the University of Montana (MFA, poetry), and Arizona 
State University (MSW, Policy, Administration, and Community Organizing). He lives in Moscow, 
Idaho, with his partner Brian.
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Session Leader Bios

Erik Ruch
Program Coordinator, TRIO Educational Talent Search, Mt. Hood Community College
Erik Ruch is the Program Coordinator for the TRIO Talent Search program at Mt. Hood Community 
College. He received his B.A. in History from Portland State University and his M.S. in Educational 
Leadership & Policy also from Portland State University.  A former first-generation and non-
traditional college student, Erik has worked for TRIO programs since 2013. Professionally, he is 
continually looking for new opportunities for students to have an “Ah-Ha!” moment in their life. In 
his personal life, Erik is frequently taking online cooking video recipes and “improving” them.

Lizbeth Sanchez
Student, TRIO Student Support Services, Grays Harbor College
Lizbeth Sanchez became the first in her entire family to earn a college degree. She did something 
more than just acquire a degree— She broke a cycle of educational poverty in my family; This was 
her turning point because she realized that she could be successful in college despite the barriers. 
Her background has given her the strength she needed to pursue a degree where she can make 
a difference in the lives of students who need help reaching their academic goals. Being a first-
generation college student has been her main source of motivation and now she is a year away from 
graduating with her Bachelor’s degree. After she graduates, she will finally be living her dream life of 
helping others reach success.

Corey Simpson
Technology Coordinator, TRIO Upward Bound & Educational Talent Search, Boise State, University
Corey Simpson has been at Boise State University for the past 8 years working as the technology 
coordinator with TRIO Educational Talent Search and TRIO Upward Bound programs. He has served 
as the tech-comm chair for the Idaho Association of TRIO Professionals and NAEOP boards. He 
has a Master of Education degree in Instructional Technology and a Bachelor of Arts in Elementary 
Education. When he is not at work, he enjoys spending time with his family, watching his thousands 
of bees bring in pollen to their hives, fly fishing, hiking and camping in the mountains, and skiing at 
Bogus Basin in the winter. Corey also has recently picked up mountain biking and has the scars to 
prove it.

Andrea Reeve
Retired Director, TRIO Educational Opportunity Center, Colorado State University
Andrea began her TRIO career in 1983 as Coordinator of University of Wyoming Upward Bound, 
Talent Search and EOC. Working with EOC’s was the motivation to learn more about adult learning 
and education, leading to an ABD in Adult and Postsecondary Education. Dedicated to improving 
educational access and opportunity for underserved students throughout her professional career, 
from 1968-2013 and in semi-retirement, Andrea served as volunteer in the national Teacher Corps 
in Kentucky from 1968-70, taught middle and high school in remote areas of Alaska (1970-1976), 
Directed the Uwyo SSS – Student Educational Opportunity Learning Center, directed the COE 
National TRIO Clearinghouse at the Pell institute (1997-2004), and as Director of SSS at Colorado 
State University (2005-2013).
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Sarina Tung
Student Support Specialist, TRIO Student Support Services, Grays Harbor College
Sarina Tung is a TRIO Student Support Specialist at Grays Harbor College and serves SSS and STEM 
students. Born and raised in Federal Way, WA, she graduated from Western Washington University 
in 2017, with a Bachelor’s in Biocultural Anthropology, had a first-generation experience, and 
navigated college alone. Upon graduation, Sarina did not know what to do until her younger sister 
and cousins asked for college guidance. Overall, Sarina is an advocate who coaches students on how 
to choose a path that is congruent with their passion.

Session Leader Bios

Nathaniel Woods Jr.
Professor, Grays Harbor College
Nathaniel Woods Jr, is a professor at Grays Harbor College and keynotes major leadership and 
sales meetings around the world. Nate’s new book, “Developing Others Through Service: Starting 
with ME!” just released in August 2020. He is the Managing Partner and co-founder of DOT Service 
LLC, a leadership development firm located in Aberdeen, Washington. Some of his recent clients 
includes Southeastern University, Every Nation’s 10-Days missions’ group, University of Alabama - 
Birmingham, Controlled Contamination Services, Polk County Schools, University of Alabama, and 
Winston-Salem State University to name a few. Nate gained much of his experience from being the 
Director of Talent Development for Victra, the largest premium retailer for Verizon in the United 
States. Prior to becoming an authority on Self-discipline, Teamwork, Leading and Managing Change 
and Peak Performance, Nate was introduced to many of these principles of high performance while 
operating his family-owned business Queen Knight Restaurant & Lounge/ Belly’s.

David Wolczyk
Director, TRIO Upward Bound Math-Science, University of Washington
David Wolczyk directs the University of Washington Math Science Upward Bound Program. He 
started in TRIO over twenty years ago at Columbia College UB in Chicago, and was an Instructor 
and Science and Tech Coordinator for UW UB and TRIO Training for 15 years. He has taught a wide 
variety of science and technology topics and trained TRIO Staff from around the country on online 
learning and new techniques and best practices for using technology. A Biologist by training, he is 
currently focused on developing ways to help TRIO students survive and thrive in STEM.

Amy Verlanic
Director, TRIO Educational Talent Search, Montana Tech
Ms. Verlanic is a sought after lecturer on educational access issues, grant writing, funding, 
management and leadership and data management; her work has been shared at the European 
Access Network and across the US. Her favorite place to share best practices, present, and learn is the 
NAEOP annual conference of which she has attended six.
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Social and Afterhours Activities 

Northwest Association
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The NAEOP Conference has always been a time to connect and socialize with colleagues from all 
over our region, and this year is no different! Due to the virtual nature of this year’s conference, we 
think that it is more important than ever to offer fun activities that will allow everyone to reach out, 
connect, socialize, and just have fun! Check out our social and afterhours event options below, and 
be sure to check the NAEOP app regularly for session details and event links. We hope to see you all 
there! 

Join Donald Crocker from University of Alaska Fairbanks, for an evening of trivia and fun! Prizes will 
be given out for the best and worst scores, so even if you’re not a trivia whiz, come and join the fun! 

Trivia Night
Tuesday, October 13th, 4:30 p.m. - 6:00 p.m.

Join us for the first ever virtual live auction! The live auction will be held during the President’s 
Banquet on Wednesday, October 14th from 1:00 pm - 3:30 pm (Alaska Daylight Time). We will also be 
having a silent auction which will be open throughout the duration of the conference and will close 
at the start of the President’s Banquet. All auction proceeds go directly into scholarships for TRIO 
students so come prepared to bid on gorgeous artwork, jewelry, gift baskets, and more! 

Live Auction
Wednesday, October 14th, 1:00 p.m. - 3:30 p.m.

Join NAEOP President Sharilyn Brown for this throwback dance party! We’ll supply the tunes, you 
supply the 70s outfits and groovy dance moves! 

70’s Dance Party
Wednesday, October 14th, 4:30 p.m. - 6:00 p.m.
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Post-Conference Workshops
Trauma Informed Leadership
Thursday, October 15th, 10:00 am - 4:00 pm
Presenter: Heather Maib

Over the last 20 years, there is an increasing body of research illustrating the impact early childhood 
trauma and adversity have on the ways people approach daily challenges and interpersonal 
relationships. As leaders, it is important to have an understanding of the lasting impact of trauma, 
not only on the populations we serve, but also on the people who serve our organizations. In 
this hands-on workshop, we will draw upon emerging scholarship in relational and profound 
leadership, and trauma-responsive leadership practices to collaboratively create action plans for 
our organizations. Attendees should come prepared to discuss their current strategies, goals, and 
challenges moving toward implementing a trauma-informed practice.

TS & EOC Grant Writing Workshop
Thursday, October 15th, 9:00 am - 4:00 pm
Presenters: Amy Verlanic and Andrea Reeve

Join NAEOP Writing Team of Amy Verlanic and Andrea Reeve for a full day grant proposal writing 
preparation workshop. The workshop will review all the known proposal selection criteria from TS 
and EOC Program Regulations plus thoughts about program design and framework, submitting 
through grants.gov, incorporating best practices, and potential inclusion of competitive preference 
priorities and a logic model. If you’ve already started the writing process, the workshop will provide 
a good review and checklist of where you should be; if you’re beginning to write, the workshop will 
help you set timelines and what needs to be accomplished. If the Department of Education has issued 
a draft or final RFP, we will base the workshop on that RFP. If nether has been issued, we’ll use the 
2016-17 versions as guidelines.

NAEOP will offer draft proposal reviews for up to three sections of a grant proposal for an additional 
fee of $100. You must submit your draft by October 20, electronically in Word. The Reviewer will 
read and provide comments in Word and schedule a 45-minute phone consultation by October 30.

T3 Alliance Onboarding Training
Thursday, October 15th – Friday, October 16th, 8:30 am - 4:00 pm

A full T3 Alliance onboarding training, focusing on teaching the core T3 Alliance principals of 
Growth Mindset and Design thinking, as well and introducing the T3 Alliance Raspberry Pi Starter 
Kit. This strand is for participants who are new to T3 alliance, or who would like to brush up. By the 
end of the course, you will be fully equipped to teach T3 Alliance curriculum and Raspberry Pis to 
students. (Course is limited to a total of 30 people, first come, first-served basis.).
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NAEOP Information
Each year, members of TRIO and other educational communities from around the Pacific Northwest 
come together in support of professional development, idea-sharing, and program networking. 
TRIO is a federally-funded national organization of programs committed to helping low-income 
and first-generation participants enter college and graduate with access to ongoing educational and 
professional opportunities. Formerly known as NASP, our regional organization re-branded itself 
in 2011 as the Northwest Association of Educational Opportunity Programs (NAEOP). NAEOP 
provides professional development for over 130 TRIO programs in the Northwest and consists of 
TRIO professionals in Alaska, Idaho, Oregon, and Washington.

Become a NAEOP Member
Become a NAEOP Project Member Today!  Benefits of Membership include:

• Grant Writing Workshops
• Peer Review/Technical Assistance (Year-round)
• Opportunities for NAEOP Alumni to travel to Policy Seminar (March)
• Scholarships for Students
• Travel support to the NAEOP Annual Conference for Award Recipients

State Associations
NAEOP represents the interests of TRIO Programs in Region 10 of the Department of Education. 
This region includes Alaska, Idaho, Oregon, and Washington.  State associations promote the 
development of TRIO programs and provide training for professional personnel to enhance the 
quality of services delivered to non-traditional students.  For more information on your specific state 
association, scan the QR code below with your smartphone.

Alaska
State Association

Idaho
State Association

Oregon
State Association

Washington
State Association

Scan here for more 
information about 

NAEOP membership

Northwest Association

N A E O P
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Fair Share Campaign
The Council for Opportunity in Education strives to provide services and resources that benefit your 
students, your program and you as TRIO staff.  The Council depends on institutional memberships, 
subscriptions and personal contributions from TRIO projects in order to provide the quality and 
range of services.  Each state/chapter/territory’s reciprocal support to the Council allows it to 
effectively carry out the following activities: 

• Advocacy (COE works with Congress to protect TRIO’s funding)
• Appropriations
• Re-authorization

• Proposal Writing Workshops
• Compensation Surveys
• TRIO/Gear Up Directory
• Policy Seminar
• Annual Conference
• Research through the Pell Institute
• Teaching and learning strategies in STEM through the Stokes Institute
• Consistently working hand-in-hand with the U.S. Department of Education to keep ahead 

of changing regulations and to effectively provide technical assistance to all TRIO directors 
attempting to resolve funding and compliance issues

• Consistently working to advance equal educational opportunity and to promote diversity in 
America’s colleges and universities

By contributing to the annual Fair Share Campaign (through personal contributions, subscriptions, 
institutional memberships), you contribute to the success of the Council and of TRIO.  Fair Share 
monetary goals are determined annually.  Contact your state or regional Fair Share representative to 
determine how you can assist your state, and your region, in meeting its Fair Share.

To learn more about the Fair Share program or to get more involved, visit www.coenet.org and 
click on the Donate button.  You may also contact NAEOP’s president elect, the region’s Fair Share 
representative, or your state president.
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The Friends of NAEOP (FON) store is 
provided as a service to TRIO programs and 
TRIO staff.  The store is non-profit and features 
popular TRIO products including apparel, 
office supplies, accessories, and more.

All proceeds from the FON store go to 
scholarships for TRIO students.

Cash, checks, credit cards and purchase orders 
are accepted.

Friends of NAEOP
Friends of NAEOP 
was established in 
1986 as a fundraising 
organization with 
tax-exempt and tax-
deductible status 
approved by the 
Internal Revenue 
Service.

Friends of NAEOP 
conducts fundraising 
through purchases 
made in our online 
store and by holding 
auctions and other 
activities at regional 
conferences. All 
money raised from 
these activities goes 
directly to scholarships 
for underresourced 
students.

The primary purpose 
of Friends of NAEOP 
is to help students 
overcome class, 

social, academic, 
financial and cultural 
barriers to higher 
education. Friends 
of NAEOP supports 
low-income students 
as they prepare for 
college as well as 
throughout their 
college years. Friends 
of NAEOP’s aim is to 
expand educational 
opportunity programs 
throughout the 
Northwest, and to 
further communication 
and cooperation 
between professionals 
working in these 
programs.

Visit Friends of 
NAEOP online at: 
http://friendsofnaeop.
org

Item Price

Regular ties $19.99
Bow ties $24.99
Fitted T-Shirts $17.99
Sweatshirts $24.99 
Polo shirts $24.99 
Scarves $25.99 
Socks $10.99 
Flash drives $11.99 
Pens $0.99
Pencils $0.49 
Pen & Pencil Sets $7.99 
Business card holders $9.99 
TRIO Works Buttons $0.49 

FON Store Items

Friends of NAEOP Fundraising Activities

Silent and Live Auction
Join us for the first ever virtual Silent and Live Auction! The live auction will be held during the 
President’s Banquet on Wednesday, October 14th from 1:00 pm - 3:30 pm (Alaska Daylight Time). 
The silent auction will be open throughout the duration of the conference and will close at the start of 
the President’s Banquet. All auction proceeds go directly into scholarships for TRIO students. 
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Committee Descriptions
Please consider joining a NAEOP committee. 
Learn more about the committees below.

Friends of NAEOP:
Friends of NAEOP conducts fundraising 
through purchases made in our online store 
and by holding auctions and other activities at 
regional conferences. All money raised from 
these activities goes directly to scholarships for 
underrepresented students.

NAEOP Conference Planning:
The conference planning committee gives 
input on keynote speakers, scheduling, and 
programming of the annual NAEOP Conference.

Technology and Communications:
• Responsible for the maintenance and upkeep 

of the NAEOP website
• Coordinates the upkeep of NAEOP website 

content
• Manages NAEOP email accounts
• Consults board on implementing new 

technologies/processes
• Maintains NAEOP list-serve
• Design/layout/printing of the conference 

program
• Manages the conference calling system used 

for NAEOP communication/meetings

Peer Monitoring:
As a service provided by NAEOP, this committee 
assists with Peer Monitoring reviews that provide 
guidance to project directors in implementing 
compliant project management practices.  The 
committee also conducts compliance readiness 
evaluations to determine the level of compliance 
with federal rules and regulations.

The Emerging Leaders Institute (ELI) is a 
year-long leadership development program 
designed to inspire and cultivate professional 
development and strong leadership within 
NAEOP.  The program’s design combines 
networking opportunities and hands-on 
experiences that prepare participants for 
greater involvement in NAEOP and state 
associations.

What types and level of commitments are 
required for participation?
A full day training will be held the day prior 
to the annual regional conference.  This may 
be followed by monthly 1-hour teleconference 
calls to continue training topics that include:

• Leadership Styles
• Team Building
• Time and Project Management
• Parliamentary Procedures
• NAEOP Constitution and History
• NAEOP Board Operations
• COE History
• Advocacy Efforts

In addition, participants may be expected 
to develop and complete a project related 
to leadership within the association to be 
presented at the NAEOP Annual Conference.  
Full participation in all activities is expected of 
ELI candidates.

For more information, contact Holly Edwards 
at elichair@naeoptrio.org. 

About ELI
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Election Information
Each year NAEOP membership elects a new slate of officers for installation during the annual 
conference. The board is currently structured as follows:

• President • Friends of NAEOP
• President-Elect • Parliamentarian
• Past President • Alaska President
• Secretary • Idaho President
• Treasurer • Oregon President
• Alumni Partner • Washington President
• Government Relations • Technology/Communications

Election of these positions is staggered to avoid having a completely new board. For this reason, we 
accept nominations according to the following schedule:
 
 Even years: President-Elect, Treasurer, Alumni Partner
 Odd years:  President-Elect, Secretary, Alumni Partner

All NAEOP members will have a chance to vote on the “at-large” positions of President-Elect, 
Secretary, Treasurer and Alumni Partner. All candidates must have their statements sent in advance 
to the Chair of the Nominations Committee (the Past President) by March 15th for the online 
elections.

State Officers are the duly elected presidents of their respective states and not voted on by the 
NAEOP membership as per by-law changes in December 2007.

Please consider leadership positions in NAEOP. The rewards are great, and you’ll gain an inside 
understanding of how NAEOP, COE, and the Department of Education work.  All three Presidents 
in the region serve on the Council’s board and travel to meetings in December, May, and September. 
You are strongly encouraged to nominate yourself for a position. The experience will broaden your 
perspective in TRIO and allow you even greater opportunity to effect changes in our region.

NAEOP Mission:
• Representing the interests of TRIO programs in Region X of the Department of 

Education: Oregon, Washington, Alaska, & Idaho.
• Representing professional educators who work with low-income, first-generation, 

and students with disabilities throughout the Northwest.
• Promoting the development, improvement, and extension of education to non-

traditional individuals.
• Providing training for professional 

personnel to enhance the quality of 
services delivered to non-traditional 
students.

Northwest Association

N A E O P
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Appropriation The amount of funding which Congress annually sets aside for a 
particular department or program for a specific purpose.  In the case of 
TRIO, the amount appropriated to the U.S. Department of Education for 
the purpose of funding TRIO projects.

Authorization The legislation which authorizes the existence of a program as well as 
the amount of funding which may be appropriated to that program.  An 
authorized budget may be stated as a minimum amount, a maximum 
amount or as “such funds as may be necessary.”  Authorization does 
NOT guarantee appropriation.

CAS Council for the Advancement of Standards. An organization which 
has approved professional standards to govern TRIO, educational 
opportunity programs, as well as many other professions.

ED or DOE The acronym for the U.S. Department of Education or Education 
Department.

EDGAR An acronym for Education Department General Administrative 
Regulations; [34 CFR Parts 74 through 85] are sections of EDGAR which 
are relevant to TRIO.

Educational 
Opportunity Centers 
(EOC)

One of the TRIO programs which provides educational and career 
counseling to help adults complete the requirements for pursuing a post-
secondary education.

First-Generation 
College Students

In regard to TRIO programs, refers to a student whose natural or adoptive 
parent(s) did not complete a baccalaureate degree; for an individual 
who regularly resided with and received support from only one parent 
before her/his 18th birthday; or the custodial parent did not complete a 
baccalaureate degree.

GPRA Government Performance and Results Act.  A statute which requires 
all federal agencies to manage their activities with attention to the 
consequences of those activities.  Each agency is to clearly state what it 
intends to accomplish, identify the resources required, and periodically 
report their progress to the Congress.

Grant Administration 
and Payment System 
(GAPS)

A financial subsystem that is part of the Department’s larger Education 
Central Automated Processing System (EDCAPS).  GAPS provides on-
line capabilities for grant recipients to request payments and access their 
account to obtain their most current payment information.

Grant Award 
Notification (GAN)

Official document signed by the ED authorized official stating the amount 
of the terms and conditions of an award for a discretionary grant or 
cooperative agreement.  This document will also list the ED contact, PR/
Award Number, and award period.

Higher Education Act This is the legislation that governs the TRIO programs. This law, which 
first passed in 1965, created the TRIO programs. Last amended in October 
2008 as the Higher Education Opportunity Act (HEOA).

Low-Income An individual whose family’s taxable income did not exceed 150% of the 
poverty level in the calendar preceding the year in which the individual 
participates in the project.

TRIO Terminology
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TRIO Terminology
McNair Program One of the TRIO programs which provides services and guidance to 

help students who are first-generation, low-income students or members 
of groups under-represented in graduate education to prepare for and 
pursue graduate Ph.D. degrees. The McNair program is one of only a few 
programs that encourages low-income and minority undergraduates to 
prepare for doctoral study.

National TRIO Day The last Saturday of February is a day to showcase the successes of 
TRIO programs state- or region-wide and get together for a celebration 
including gatherings at state capitols, panel discussions, parades, 
educational workshops, and/or talent shows.

OMB Circulars Administrative policy documents which are issued by the Office of 
Management and Budget (OMB) that give instruction to federal agencies 
on a variety of topics, including the administration of federal grants and 
cooperative agreements.  The OMB ensures that agency reports, rules, 
testimony, and proposed legislations are consistent with the President’s 
budget and with Administration policies.

Student Support 
Services

One of three original TRIO programs, which provides services to help 
ensure the success of first-generation, low-income, or disabled students 
after they enroll in a college or university.

Talent Search or 
Educational Talent 
Search

One of the three original TRIO programs, which provides educational 
guidance to help students in grade 6 through 12 complete high school and 
enroll in colleges and universities.

TRIO Refers to all programs under the Higher Education Act of 1965, Title 
IV Sub Part 4 – special programs for students from disadvantaged 
backgrounds.

TRIO Achievers TRIO graduates who are making significant contributions to their chosen 
professions and community service.

Upward Bound One of the three original TRIO programs, which provides academic and 
cultural enrichment activities to help students in grades 9 through 12 
complete high school and enroll in colleges and universities.

Upward Bound Math/
Science

UBMS is designed to strengthen the math and science skills of 
participating students.  The goal of the program is to help students 
recognize and develop their potential to excel in math and science and 
encourages them to pursue post-secondary degrees in these fields.  
Students learn computer technology as well as English, foreign language, 
and study skills.

Veterans Upward 
Bound

Programs which provide intensive basic skills development and short-
term remedial courses for military veterans to help them successfully 
transition to post-secondary education.  Veterans learn how to secure 
support from available resources such as the Veterans Administration, 
veterans associations, and various state and local agencies that serve 
veterans.
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TRIO PROFESSIONAL HIGHLIGHT:
Many of you who have worked in TRIO for 
a while are acquainted with Josh Engler. 
For those who have not had the pleasure 
of meeting him, Josh is NAEOP’s Past-
President and is an Educational Specialist 
for Boise State University’s TRIO Upward 
Bound Program.

One fun fact about Josh is that he once rode 
a moose! (See picture for proof). For those 
who have not heard the story of Josh’s 
infamous moose riding adventure, we 
highly encourage you to connect with him 
during the conference to hear the full story! Josh Engler riding a moose
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Online Applications Fully Integrated into StudentAccess. 
Create and Manage custom intake applications for your 
participants. Easily accessible online through a computer or 
mobile device and linked from your web site. Simplifies data 
entry for you. Making the application process and data entry 
easier for everyone.  

Text Message & Email Generator Communicate with students and send a copy to parents or other 
numbers as needed. The Text Message Generator allows you send true text messages in real time, so you are 
always available to your students - your program even gets its own phone number.

APR Generator The APRG is one of dozens of 
different utilities available within StudentAccess that 
is designed to keep you ahead and on track. We 
make your reporting season easier! 

Reports The Report Library and 
Dynamic Report Generator give you 
the ability to run any report you need. 
Anything from PE Points to a Custom 
Report built just for your participants. 

Track Participants Whether it’s Demographic or Annual Academic Info, Contacts, Tutoring 
Sessions, Comments, or anything in between. StudentAccess has all the fields you need to track your 
participants for the APR as well as for items specific to your grant.

Access your database anywhere with 
an internet connection. Work from 
anywhere and always be available to 
your students. Automatic updates 
ensure you are always working with the 
most current and updated version of 
StudentAccess.
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LOOKING FOR ENGAGING, FUN & EFFECTIVE 
VIRTUAL OR IN PERSON FINANCIAL LITERACY 

RESOURCES FOR YOUR TRIO STUDENTS ? 

TRIO’S #1 TRUSTED SOURCE  
FOR FUN LIFE CHANGING FINANCIAL 

LITERACY! 
VIRTUAL, DIGITAL OR IN PERSON 

WWW.THEFINANCIALLITERACYCOACH.COM 
OVER 125,000 STUDENTS AND COUNTING 
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MasteryPrep is the catalyst for knocking down the 
barriers of access and success.

Ngondi Kamatuka 
Center for Educational Opportunity Programs Director, University of Kansas

Every student can graduate high school with a college-ready ACT or SAT score. Every student 
deserves to. 

For most students, however, it’s not a level playing field. The tough reality is that nearly 90% of 
low-income students graduate high school without a college-ready score. 

That’s why our entire focus is on helping students succeed. We have developed the only ACT and 
SAT curriculum from the ground up to help schools boost their students’ scores!

MasteryPrep is proud to be a preferred COE provider.
Call: 855-922-8773 • Email: info@masteryprep.com • or visit us at masteryprep.com

 ACT ®

 ASPIRE ®

 WORKKEYS ®

 TSIA

 SAT ®

 PSAT ®

 END OF COURSE

Contact us today and find out how your students can score better on the:
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